Flow Chart of Service Registration, Cart Delivery, and Invoicing System

Customer signs up for service

A

SWMD Customer Service Rep. (CSR) takes
billing and service location information

A4

Work Order to cart delivery crew to deliver cart
to customer’s service location

A 4

Cart is delivered to spot where it will be picked
up. PDA reads cart information and GPS XY
coordinate is taken.

PDA information uploaded to customer’s
account

PDA information uploaded to Visual RAMS;
Collection notification goes to collection crew

A 4

If site has a problem, supervisor is contacted
and meets with Customer to solve or terminate

A

First collection occurs the week after cart is
delivered

A 4

Monthly Invoice data by CSR in RAMS

A 4

RAMS replaces current tipping fee software
and creates invoices for residential,
government, and commercial customers

A4

CSR terminates because
of site problems

5 large commercial haulers’ invoices are hand

A 4

DMR electronically sends invoices to SWMD
contractor to print and mail

A 4

Customer receives invoice and pays

v v
Bank Credit card

A 4

delivered by SWMD personnel

Treasurer of Guam

customer account

SWMD reconciles payments with cash in each

A 4

A

Treasurer and participating banks places money
directly into SWMD account accounting system




