
ID Task Name Duration (6-day
work week)

Start Finish

1 Layon Landfill 857 days Fri 4/18/08 Tue 7/26/11
2 Landfill Design 857 days Fri 4/18/08 Tue 7/26/11
3 Hydrogeologic Assessment Report 125 days Fri 4/18/08 Tue 10/7/08

11 Cells 1 & 2 Earthwork (includes SWM Sys. and Temp Rd. improvem 248 days Mon 7/28/08 Mon 7/6/09
12 Pre-Final and Final  Design 89 days Mon 7/28/08 Wed 11/26/08
20 Permitting ( Submit and Issue Construction Permits) 52 days Thu 10/23/08 Fri 1/2/09
21 Clearing and Grading Permit ( DPW One Stop, GEPA, HPO 52 days Thu 10/23/08 Fri 1/2/09
31 Procurement Process 89 days Fri 9/5/08 Tue 1/6/09
39 Construction 130 days Tue 1/6/09 Mon 7/6/09
40 Cells 1 & 2 Earthwork, SWM Sys.  and Temporary Road 130 days Tue 1/6/09 Mon 7/6/09

41

42 Landfill Systems and Entrance Facilities 792 days Fri 7/18/08 Tue 7/26/11
43 Pre-Final  and Final Submittal 103 days Thu 9/11/08 Fri 1/30/09
47 Permitting (Landfill Systems and Entrance Facilities) 293 days Fri 7/18/08 Thu 8/27/09
48 Guam EPA MSW Landfill Permit 193 days Wed 12/3/08 Thu 8/27/09
63 ADD ADDITIONAL PERMITS NEEDED 105 days Fri 7/18/08 Tue 12/9/08
70  Construction Permits (Submit and Issue) 142 days Thu 10/16/08 Thu 4/30/09
71 Building Permit ( DPW One Stop, GEPA, HPO, Dept Ag 142 days Thu 10/16/08 Thu 4/30/09
83 Procurement Process 128 days Wed 11/5/08 Thu 4/30/09
84 Bid Package 2 -  Landfill Liner Systems and Entrance Faci 128 days Wed 11/5/08 Thu 4/30/09
94 Bid Package 3 -  Access Road and Utilities 92 days Wed 11/5/08 Wed 3/11/09

101 Construction 585 days Thu 4/30/09 Tue 7/26/11
102 Access Road and Utilities 302 days Thu 4/30/09 Fri 6/25/10

103 Landfill Liner Systems (Cell 1) and Entrance Facilities 350 days Thu 4/30/09 Wed 9/1/10

104 Landfill Cell 1 & Road - Open 0 days Wed 9/1/10 Wed 9/1/10

105 Daily cover operations to excavate complete Cell 2 for cover a 105 days Thu 9/2/10 Tue 1/25/11

106 Landfill liner systems (Cell 2) 130 days Wed 1/26/11 Tue 7/26/11

107 Landfill Cell 2 - Open 0 days Tue 7/26/11 Tue 7/26/11

108

109 WWTP Expansion & Leachate Sewer and Pre-Treatment 636 days Wed 8/20/08 Mon 1/24/11
127

128

129 HHW/Transfer Station System 629 days Fri 5/16/08 Thu 10/7/10
160

161

162 Ordot Dump Closure 1624 days Fri 1/25/08 Thu 4/10/14
163

164  Design 654 days Fri 1/25/08 Fri 7/23/10
192

196 Environmental Investigation and Remediation 865 days Thu 2/26/09 Tue 6/19/12
252

253 Ordot Dump Operations 614 days Mon 5/5/08 Sat 9/4/10
257

258 Permitting 450 days Mon 5/25/09 Thu 2/10/11

259

260 Closure Construction 936 days Thu 9/9/10 Thu 4/10/14
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