SOLID WASTE
MANAGEMENT
CONSULTANTS

March 19, 2008

To: Employees of the Solid Waste Divjsion /
Guam Department of Public Work |
TN

From: David L. Manning, :
GBB’s Receiver Represe t{'\ﬁ:/f

Subject: Our Work Together

As I am sure you know, earlier this week the Solid Waste Division of the Department of
Public Works was placed in Receivership by the United States District Court of Guam.
The Court’s decision will assure that the important work that you do every day is
supported in a way that brings it into compliance with federal law and the Consent
Decree. Our firm, Gershman, Brickner & Bratton, Inc., was selected by Chief Judge
Frances Tydingco-Gatewood, to work with you to make the improvements that are
required.

We strongly believe that this will be a positive step for the employees of the Solid Waste
Division. Harvey Gershman, Chace Anderson and I all have experience in this area and

our experience has taught us that it is the hard working front line employees who are the
heart of the organization and key to solving its problems and assuring future success.

We want to work with you, to learn from you and to assure you that you have nothing to
fear from the Receivership. It is our goal to make the Solid Waste Division a better place
for you to work and to give you the tools to provide the citizens of Guam with the quality
services they deserve. Our goal is to start fresh and have an organization that is
supported and serves the needs of the community.

We have asked that Director Perez continue your day to day operations without any
interruption. Our plans are to carefully study all of the work that has been done in the
past and come to Guam in April to begin our work with you.

Attached is information about GBB and me that will tell you more about our experience.
We look forward to meeting you in the near future.
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