GuamSolid Waste Authority
Operating Budget
FY 2015

October 1, 2014, to September 30, 2015

FY 2012 FY 2013 Approved FY FY 2015
Iltem Actual Actual 2014 Budget Budget
Personnel Expenses:
Regular Salaries S 1,171,869 S 1,058,836 $1,200,000 $1,200,000
Overtime/Special Pay S 58,803 S 50,284 $88,000 $200,000
Contract Employees S 866,728 S 863,923 $1,100,000 $1,200,000
Benefits S 411,461 S 400,080 $421,300 $400,000
Sub-total $2,508,861 $2,373,123 $2,809,300 $3,000,000
Non-Personnel Expenses:
Travel S = S = $5,000 $5,000
Contractual Services:
Layon Landfill Operation S 3,296,592 S 3,491,178 $3,452,770 $3,600,000
Hauler-Only Transfer Station S 2,861,265 S 2,901,806 $2,801,714 $2,800,000
Other S 2,206,070 S 1,976,100 $2,322,100 $2,750,400
Debt Service* $ 4,497,097 $ 4,497,097 $4,497,100 -
Supplies and Materials S 436,803 S 388,515 $371,400 $550,000
Equipment S - S - $10,000 $10,000
Utilities - Power and Water S 82,359 S 106,455 $120,000 $120,000
Communications S - S - $12,000 $12,000
Capital Outlay S - S 239,468 $1,219,500 -
Miscellaneous $ 134,603 $ 102,629 $145,000 $120,000
Required Reserve Contributions:
Equipment Replacement S 701,100 S 701,100 $701,100 $701,100
Cell Closure S 50,000 S 50,000 $50,000 $50,000
Post Closure Care S 100,000 S 100,000 $100,000 $100,000
Future Cell Development S 50,000 S 50,000 $50,000 $50,000
Reserve for Unfunded Expenses S - S - - $4,497,097
Sub-total $ 14,415889 $ 14,604,348 $ 15,857,684 15,365,597
Grand-total Expenditures / Reserves S 16,924,750 S 16,977,471 $18,666,984 $18,365,597
Revenue:
Commercial and Government Tipping Fees $ 10,322,108 $ 12,079,355  $10,583,700 $11,341,545
Residential Collection Fees $ 5,666,041 $ 6,262,416 $5,898,500 $6,182,246
Transfer Stations $ 352,865 $ 298,279 $298,000 $293,090
Other Revenue $ 128,038 $ 119,045 $65,800 $28,800
Total Revenue $16,469,052 $18,759,095 $16,846,000 $17,845,681
Fund Balance Used $ - $ - 1,820,984 $ 519,916
Surplus / (Deficit)* ($455,698) $1,781,624 $0 $0

*Surplus goes to reserve for future years (i.e., fund balance) and deficits are covered by the same reserve . Fund balance effect is after all required
reserve contributions. Budget may need to be adjusted as we gain expeience with the new HHW program.




