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1. ORDOT DUMP CLOSURE PROGRESS
»Aprril 1, 2014 — June 30, 2014
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2. LAYON LANDFILL AND
CONSENT DECREE PROJECTS
April 1, 2014 — June 30, 2014
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3. OPERATIONS OF THE GUAM
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G u a m SOLID WASTE RECEIVER

GSWA Residential Customers
March 2010 to June 2014
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September 2010 to June 2014
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Plastic 22%

Cardboard 32%
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$171.60

$144.02

MANAGEMERNT

CONSULTANTS o 8 8
Note: Cost analysis is an average for this reporting

Gershman, Brickner & Bratton, Inc. period: April - June 2014
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4. CONTRACT MANAGEMENT
AND PROCUREMENT
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6 FINANCIAL ISSUES AND

CAPITAL FUNDING
April 1, 2014 — June 30, 2014
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Total Annual
Item Budget

GuamSolid Waste Authority
Summary of Operating Budget
FY 2014

October 1, 2013 to June 30, 2014

Budget to Date

Actual Spending
IRevenue to
Date

% over (under)
Budget

Personnel Expenses $2,809,300
Other Expenses / Reserves $15,857.684

§2,106,975
§11,893,263

§2,080,767
$10,651,666

12%
-10.4%

Total Expenses | Reserves $18,666,984

Total Revenue (All Sources) $16,846,000
Budgeted From Fund Balance $1,820,984

$14,000,238

§12,634,500
§1,365,738

$12,732,433

$13,253,945
$0

9.1%

49%
-100.0%

Total Funding Available $18,666,984

Surplus / (Deficit)* %0

on reserve accounts not included in operating revenue.

$14,000,238

$0

$13,253,945

$521,512

* Surplus goes to reserve for future years (ie. fund balance) and deficits are covered by the same reserve.

N/A

N/A

Interest income
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GSWA Revenue Billed / Collected
October 1, 2013 through June 30, 2014

Customer Class Billed Collected %

Commercial S 7,233,261 S 7,601,797 105.1%
Residential S 4,629,480 S 4,837,295 104.5%
Government S 1,143,652 S 976,185 85.4%

Total $ 13,006,394 S 13,415,277 103.1%

Note: Amount collected is on a cash basis. Transfer Stations are included in the
residential category. Interestincome excluded.

L
OLID WASTE

MANAGEMENT
CONSULTANTS
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Billed Revenue By Commercial Customer
October 1, 2013 to June 30, 2014
$7,233,261.45

$107,969.57 = MRRUBBISHMAN
$114,030.75

LAGU SANITATION
COMPANY

W PACIFIC WASTE SYSTEMS,

W ISLAND WASTE
MANAGEMENT

B NAVFACMAR GUAM

B ALL OTHER COMMERCIAL
5215,18951 Gt
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Guam Solid Waste Authority
Change in Cash Position
September 2008 to June 2014

$0.5
$10

Sep-09 Sep-10 Sep-11 Sep-12 Sep-13

Excludes cash in GSWA reserves
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$15,000,000

$13,000,000

$11,000,000

§9,000,000

$7,000,000

§5,000,000

$3,000,000

$1,000,000

($1,000,000)

93009 93010 93011 93012 93013 63014

e 2014 is an unaudited estimate.




Capital Funding Estimates and Expenditures
Original Consent Decree Projects

Expenditures
to Date

LIiD WASTE
T The original estimate was fully funded by the 2009 Section
MANSGEMENT 30 Bonds. Expenditures are as of June 30, 2014. See Table
CONSULTANTS 10 or Tab 9 for details.
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Guam Solid Waste Authority Additional Capital Needs
With No Increase in Rates

$60,000,000.00 — T amvaos

BFY2024
mFY2023
HEY2022
WFY2021
®FY2020
HFY2019
EFY2018
WFY2017
BFY2016

] 8TE
MANAGEMENT
CONSULTANTS For details, see Tabs 10 and 11 from the Receiver’'s Report dated June 25, 2014.

Gershman, Brickner & Bratton, Inc.

Special Reserve for Legal Expenses, Capital and Ordot
Post Closure Funding Requirements
As of 6/30/14
Deposits/Withdrawals Amount
May 2014 Deposit 374,758.08
June 2014 Deposit 374,758.08
Total Deposits 749,516.16
Withdrawals -
Balance at 6/30/14..........ccvmmmereresmesseenes 749,516.16
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Reserves of the Guam Solid Waste Authority
As of 6/30/2014

Reserves Total
Equipment Replacement Reserve 1,772,625.63
New Cell Development Reserve 130,230.23
Cell Closure Reserve 130,230.23
Post-Closure Care Reserve Layon Landfill 260,460.25
Post-Closure Care Reserve Ordot Dump -
Total Reserves 2,293,546.34

CONSULTANTS
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GuamSolid Waste Authority
Operating Budget
FY 2015
October 1, 2014, to September 30, 2015
FY 2012 FY 2013 Approved FY FY 2015
Item Actual Actual 2014 Budget Budget
Personnel Expenses $ 2,508,861 5 2,373,123 5 2,809,300 S 3,000,000
(Other Expenditures / Reserves 514,415,889 514,604,348 515,857,684 $15,365,597
Grand-total Expenditures / Reserves S 16,924,750 S 16,977,471 518,666,984 S 18,365,597
Total Revenue (All Sources) & Fund Balance $16,469,052 $18,759,095 518,666,934 18,365,597
Surplus | (Deficit)* -5455,698 $1,781,624 S0 S0

*Surplus goes to reserve for future years (i.e., fund balance) and deficits are covered by the same reserve. Budget wil need to be
adjusted when the procurement for an HHW Operator is completed for the operational cost of the program.
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Change in Waste (Tons) Disposed at Layon Landfill

By Customer Group
Comparing October to June FY2013 with FY2014

Customer FY 2013 FY 2014 % Change
Residential 14,787 13,760 -6.9%
Commercial 39,642 38,956 -1.7%
Military 5,996 5,549 -7.5%
Government 4,625 6,529 41.2%
Mayors 1,243 1064 -14.4%
Transfer Stations 4,345 3553 -18.2%
Other 74 73 -1.3%

SOLID WASTE Total 70,713 69484  -1.7%
MANAGEMENT

CONSULTANTS

Gershman, Brickner & Bratton, Inc.




Waste Disposal at Ordot Dump and Layon Landfill June 2009 to June 2014
Total Waste Disposed
Tons Per Month.
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NEXT STEPS ARE INCLUDED IN
TAB 1 (Narrative Report)
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