GuamSolid Waste Authority

Operating Budget
FY 2014
October 1, 2013 to June 30, 2014

Actual
Total Annual  Actual Budgetto Spendingto % over (under)
Item Budget Date Date Budget
Personnel Expenses:
Regular Salaries $1,200,000 $900,000 $720,828 -19.9%
Overtime/Special Pay $88,000 $66,000 $135,824 105.8%
Contract Employees $1,100,000 $825,000 $942,531 14.2%
Benefits $421,300 $315,975 $281,584 -10.9%
Sub-total $2,809,300 $2,106,975 $2,080,767 -1.2%
Non-Personnel Expenses:
Travel $5,000 $3,750 $1,596 -57.4%
Contractual Services:
Layon Landfill Operation $3,452,770 $2,589,578  $2,147,481 -17.1%
Hauler-Only Transfer Station $2,801,714 $2,101,286 $1,791,235 -14.8%
Other $2,322,100 $1,741,575 $1,582,395 -9.1%
Debt Service $4,497,100 $3,372,825 $2,623,307 -22.2%
Supplies and Materials $371,400 $278,550 $409,782 47.1%
Equipment $10,000 $7,500 $6,144 -18.1%
Utilities - Power and Water $120,000 $90,000 $46,942 -47.8%
Communications $12,000 $9,000 $0 -100.0%
Capital Outlay $1,219,500 $914,625 $1,318,663 44.2%
Miscellaneous $145,000 $108,750 $63,638 -41.5%
Required Reserve Contributions:
Equipment Replacement $701,100 $525,825 $510,483 -2.9%
Cell Closure $50,000 $37,500 $37,500 0.0%
Post Closure Care $100,000 $75,000 $75,000 0.0%
Future Cell Development $50,000 $37,500 $37,500 0.0%
Sub-total $ 15,857,684 $ 11,893,263 $ 10,651,666 -10.4%
Grand-total Expenditures / Reserves $18,666,984 $14,000,238 $12,732,433 -9.1%
Revenue:
Commercial & Gov't Tipping Fees $10,583,700 $7,937,775 $8,376,914 5.5%
Residential Collection Fees $5,898,500 $4,423,875 $4,629,480 4.6%
Transfer Stations $298,000 $223,500 $221,224 -1.0%
Other Revenue $65,800 $49,350 $26,327 -46.7%
Total Revenue $16,846,000 $12,634,500 $13,253,945 4.9%
Budgeted from Fund Balance $1,820,984 $1,365,738 $0 -100.0%
Surplus / (Deficit)* $0 $0 $521,512 N/A

* Surplus goes to reserve for future years (i.e. fund balance) and deficits are covered by the same reserve.

reserve accounts not included in operating revenue.

Interest income on




