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1. HIGHLIGHTS OF THREE
YEARS OF PROGRESS
UNDER RECEIVERSHIP

SWMD Operations

Before: Collection never on time

Now: 99.7% on time, consistent
collection with operational
efficiencies

Reduced collection routes from 9
to 6, using 10 working trucks

(vs. 1 truck in 2008)

Reduced collection shifts from 3
tol

Reduced number of SWMD
employees by 41%

Achieved savings by dramatically
reducing leased equipment from
$11,000 per day to $500 per day

Old trucks, often inoperable

4/14/2011
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SWMD Collection Services

Implemented cart-based
trash collection service
for more than 17,000
households

Implemented new
account management -
and billing system »

Carts replace cages at the curb

BT
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SOLID WASTE

MANAGEMENY 1‘ m— i RFID tag on cart; essential to

EOReal s | account management system

Gershman, Brickner & Bratton, Inc.

SWMD Collection Services

(cont’d)

* Implemented cart-
based Curbside
Recycling Pilot
Program for 1,000
customer
households

Plans underway for

bulky and metallic
ADD waste collection and
GBB HHW program

SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.
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Improved SWMD facilities

Before: Shower facilities
and kitchen
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Operations: Ordot Dump and
Transfer Stations

Implemented ban on Before

recyclable materials to
preserve airspace at
Ordot Dump

Added recycling at Ordot ' ,
Dump and transfer e
stations

Made safety

improvements

4/14/2011
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Operations: Ordot Dump and 0 4
Transfer Stations (contd)

Improved operations at -
Ordot Dump y B

_ \. N
Implemented interim 5 A
filling plan, tracked “ b
space volume use

Installed weigh scale
for accurate waste
data

Made plans for closing
the Ordot Dump

Weigh scale at Ordot Dump

Managed construction
of Layon Landfill,
access road, utilities " -

) : Wz 1,130 b e CESSR L
Obtained Solid Waste "I KT bl s e s o spene
Facility and the Air e
Pollution Control —==
permits
Managed all contracts
for landfill construction
Construction to be
completed before Ordot
Dump must close

Then: 2004 Consent
Decree with 2007
landfill completion date

New Layon Landfill administration
building

4/14/2011
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Guam soup waste receiver
Receivership

Achieved Court approval of
estimated capital funding needs

Assisted in achieving full funding
with sale of Section 30-backed
bonds

Established Trustee accounts to
manage capital funding and assure
timely payment to contractors
Implemented new phased-in fees
Negotiated Letter of Intent with
Military re their use of Layon
Landfill (signed by Governor Camacho,
Admiral Biesel, Captain Lynch and Receiver)
Informed the public and the media
through Receiver website

GUAM soup waste recever

LAYON LANDFILL AND ACCESS
ROAD CONSTRUCTION,

CONSTRUCTION MANAGEMENT,

\ J
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DESIGN AND PERMITTING

CONSENT DECREE PROJECTS

4/14/2011
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Construction Milestones

Completed liner construction -:m -
Energized landfill site with g“*’ %
' M

new underground main
power line
Landfill liner construction

Completed storage tanks
on site

Entrance facilities nearing
completion

Paved nearly 85% of the :
Access Road  WE———
Nearing completion of

gravity sewer Entrance facilities

Construction Progress

Nearing construction
completion of all Access
Road utilities (sewer,
water, power, telephone,
cable)

Completed placement of
approx. 99% (11,500

DR
GBB along Route 4

MANAGEMENT

CONSULTANTS

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org

linear feet) of sewer line

Access Road
utilities construction

4/14/2011
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Access Road Progress

s0L10 wAsTE -
HanseE e Access Road — Paved with streetlights in place

CONSULTANTS

Gershman, Brickner & Bratton, Inc.

Access Road Progress
(cont'd)

.. )
v,.v le
\ ).}

SOLID WASTE

WANAGEMENT March 23 — Guardrail Installation

CONSULTANTS

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org
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Cells 1 and 2 Construction
Progress

; - \.4——1—»-1.‘ . .-
GEBB o
SOLID WASTE March 11 - Last area of cell liner to be covered

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

Guam SOLID WASTE RECEIVER
Cells 1 and 2 Construction
Progress (contd)

.. )
\ I'J
el RO D

soLID whsTE March 15 - Raincap cover to shed stormwater and

MANAGEMENT
CONSULTANTS

prevent leachate generation

Gershman, Brickner & Bratton, Inc.
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Maintenance area paving

Maintenance building

4/14/2011
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Entrance Facilities Progress (contd %

-

-

Entrance to Layon Landfill

Gershman, Brickner & Bratton, Inc.
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Construction Progress

Access Road and Utilities Project Time vs
Project Completion

g

Percent Progress
288583388

o ©

Ot Mo Dec Jan Fab
— Progect Time Expended =% Froject Completed

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org
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Layon Landfill - Entrance Area & Cells 1 and 2
Progress Tracking

g

Percent Progress
o8B %8883 8E

/ o =) = )
GBB
SOLID WASTE Cer Nev Dec Jan Feb
MANAGEMENT % Project Time Expended =% Project Completed

CONSULTANTS

Gershman, Brickner & Bratton, Inc.

Regular construction >

meetings with contractors ‘m
Ongoing Construction Mgt. a_ " |
and Quality Assurance Plan [} :
implementation J,Jy ‘

Ongoing on-site laboratory for =
construction quality Access Road Grade Check

assurance testing
Ongoing specialty liner
quality assurance team

\ )

SOLID WASTE

MANAGEMENT

CONSULTANTS Oil/Lube Supply Room

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org 12
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Construction Management (conta) 2"

vy

Coordinated work with
utility agencies for testing and
transfer

Provided environmental
review and oversight of permit
conditions :
Concrete ramp to pond 2
Maintained stringent oversight

of project schedule

Provided cost control and
/GIB‘—B‘ change order documentation

SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc. 25

GUAM soup waste recever

Design

Engineer of Record (TG Engineers, Inc.)
continued design services support for Layon
Landfill during construction to clarify design
plan issues as needed

Inarajan WWTP Renovations/Monitoring:

— Initial improvements design completed and
permitted for construction

— 30% and 90% designs for Future Improvements
provided to GWA, GEPA and EPA for review

— All initial and future improvements in accordance
GfBﬁB‘ with recommendations of the Layon Leachate
p- 1= Treatment Feasibility Study - reviewed and
SOLID WASTE approved in 2009

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org 13
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Permitting

Continued bi-weekly GEPA/EPA/Receiver
coordination meetings

Ensured ongoing compliance with all permits
Ensured construction activities were in
compliance with permit conditions

Renewed construction permits as needed

Contractors, construction management teams
coordinated with GEPA and other agencies as
needed

Began process for obtaining permits for
transfer stations

Permitting (contd)

Completed final baseline groundwater
sampling event, No. 8 in March

Submitted proposed Final Detection
Monitoring Plan (DMP) for review by GEPA
and EPA

— Received GEPA/EPA comments to Final DMP and
provided responses

— Redline of DMP with incorporated comments
provided to GEPA/EPA
Inarajan WWTP monitoring

— Received GEPA/EPA approval of sampling
program and initiated sampling in March

— Sampling includes marine waters and wastewater

14
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Ordot Dump

Continued to
implement interim
filling plan
Tracked air space
volume use daily

Preparing for use of
the last level of air
space

Managing air space
to assure that use of
Ordot Dump can
continue until new
landfill opens

Gershman, Brickner & Bratton, Inc.
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Ordot Dump active area

o !

Remaining Capacity at Ordot v Construction Time for New Landfill
Days of Capacity/Construction Days
Az of April 13, 2031

B Qvoor Remaineg Doy

W Constrecxion Days for New
Lameil}

Mote: Reslaed cosure dete for Ordot Deme o August 31, 3011

Gershman, Brickner & Bratton, Inc.

4/14/2011
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November 8, 2010 — Issued RFP for Closure
and Post-closure Plan

December 21, 2010 — Received proposals from

five design teams
— Shaw Environmental & Infrastructure, Inc.
— Brown and Caldwell
— E.A. Engineering, Science and Technology, Inc.
— TetraTech
— Golder Associates, Inc.
January 2011 — Completed interviews and

proposal evaluations
Brown and Caldwell selected as best evaluated

31

GUAM soup waste recever

SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.
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Ordot Dump Closure Process

February 2011 — Initiated negotiations with
Brown and Caldwell

March 2011 — Contract negotiations
successfully concluded

April 2011 — Contract signed by Brown and
Caldwell and Receiver

Currently pending with GovGuam Officials for
final approval

16
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Brown and Caldwell

Headquartered in Walnut Creek, Calif., Brown and Caldwell is a full-
service environmental engineering and consulting firm with 45
offices, including Guam, and 1,500+ professionals across the
country. For more than 60 years, Brown and Caldwell has worked
for scores of municipal, federal and private agencies to successfully
address their most challenging environmental issues.

Under the contract, Brown and Caldwell will be responsible for:
1. permitting, monitoring and other actions to be taken to
comply with the Clean Water Act

2. permitting, monitoring and other actions to be taken to
e comply with the Clean Air Act
GBB\ 3. permitting, monitoring and other actions to be taken to
SOLID WASTE comply with the control of landfill gas
mﬁ 4, ::(legsol:?ekeeping requirements during closure and post-

Gershman, Brickner & Bratton, Inc.

GUAM soup waste recever

Brown and Caldwell

(Contract Responsibilities Cont’d)

5. groundwater monitoring and potential corrective action

6. closure construction plans with construction drawings,
technical specifications and construction quality control and
quality assurance requirements

7. post-closure care requirements and procedures to be
followed for 30 years

8. Dero Road design improvements

9. financial assurance criteria for closure, post-closure and
corrective action

7~ .Y L)
GBB‘ Work expected to begin early May 2011

SOLID WASTE

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org 17
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Weekly Trash Collection

* 17,068 customers — 36%
increase over 12,589
customers in the old
system
Purchased three new
trash trucks to replace
older unreliable trucks
Achieved 99.7% on-time,
consistent collection
during past two quarters

No cart repairs needed

SWMD drivers in training

Gershman, Brickner & Bratton, Inc. tO (0] p er ate new tr uc k S

www.guamsolidwastereceiver.org

4/14/2011
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SWMD Residential Customers

Ofd Systemy/New Systom
fune 30, 2010 to March 31, 2011

DAccoents on 0w Srem
® New Syrtem &730/20

" New Sprrem SUY22

o New Yo 123090
W Nen Sptem 273021

GUAM soup waste recever

Operations Improvements

Achieved 41% reduction in staff from 99
employees in March 2008; productivity high

March 31, 2011 - SWMD had 58 workers: 49
GovGuam employees and 9 temporary staff

Interviews underway for two management
positions

4/14/2011
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Transfer Stations Operations "

Customer usage of
transfer stations
remains high
Ordot Dump to close as
a transfer station when
landfill opens

Safety improvements
completed

Plans underway to
improve transfer
stations and acquire
operating permits

N q““o\

Saféty Improvements

Court- Ordered Cleanup of
DPW Compound

1,500 tires remain

SWMPD’s tire disposal vendor
can dispose the additional
tires for $16,500 under the
SWMD contract

Cost for SWMD staff to
remove tires: $2,500

Total cost $19,000 compared

\ J

SOLID WASTE

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org

to DPW estimate of $400,000

SWMD willing to perform this r
task, with Court’s approval

S

4/14/2011

Transfer Station Customers, October 2010 — March 2011

Tires in DPW compound

40
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4. CURBSIDE RECYCLING
PILOT PROJECT
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Curbside Recycling Pilot Project

Materials collected:

— Fiber/cardboard,

: 5 3 : paper
- B ¢ — Aluminum and
 J

e Y - :
e SR - metal cans
s ! _*.‘-5‘,& Yo — Plastic bottles and

‘ W Aeel jars #1 (PET) and
AR i x #2 (HDPE
GEB (HDPE)

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org 21
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Curb5|de Recycling Pilot Program

|

Program fully implemented for 1,000
customers, using carts with green lids
Trash trucks are used for afternoon
recycling collection
Guahan Waste Control provides :
processing
— Cardboard baled, shipped overseas ‘

— Mixed paper baled to be shipped ' - \ W

overseas

Aluminum cans given to IRecycle 2 m -
($2,168 in value)

el B Plastics and bi-metal go to scrap '
SOLID WASTE dealer \
MANAGEMENT

COHSULTANTS -1

Gershman, Brickner & Bratton, Inc. 43

Curbside Recycling Pilot Project =%

(cont'd)

» 12-month project results to help determine the future
direction of curbside recycling collection
+ Current data:
Contamination rate: 14%
» 5% considered excellent; 10% acceptable
» Higher contamination increases costs
Recycling rate: 21%
Set-out rate: 56%
Effect of three collection schedules:

» Every week collection set-out rate 54%; once a month
.. collection set-out rate 69%; every other week collection set-out
GBB rate 63%

SOLID WASTE « Contamination rate is about the same for each schedule

MANAGEMENT » Every week collection group sets out 50 pounds per month vs.
CONSULTANTS once a month collection group sets out 20 pounds

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org 22
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5. METALLIC AND BULKY
WASTE COLLECTION

Metallic and Bulky Item
Collection

Items to be collected

— Metallic: appliances, hot water tanks

— Bulky: sofas, mattresses, furniture
Purchased two roll-off trucks and two roll-
off beds with knuckle-boom grapple-
hooks
Trucks do double duty by hauling roll-off
containers at transfer stations

Program launch: fall 2011

Disposal: Metallic waste to be taken to a
scrap dealer to be recycled; bulky items
to be inspected to see if they can be
reused or recycled and if not, will be
disposed in Layon Landfill

Truck with
knuckle-boom
grapple-hook

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org

4/14/2011
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6. HOUSEHOLD HAZARDOUS

Gershman, Brickner & Bratton, Inc.
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Household Hazardous Waste

Consent Decree calls for a permanent

Guam soup waste receiver

WASTE

HHW collection program

Receiver recommends contracting
with an experienced, trained HHW
contractor for operation of HHW
facility

Contractor would collect, characterize

and dispose of HHW

Material could be collected at transfer

stations; transported to HHW facility

Receiver will continue to work with
Guam EPA to provide interim HHW
services

Receiver is developing an RFP for an

HHW program operator

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org
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/. CONTRACT MANAGEMENT
AND PROCUREMENT

Gershman, Brickner & Bratton, Inc.
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GUAM soup waste recever

Procurement Activities
October 2010 — March 2011

Continued management of Consent Decree contracts
* Major procurement activities:
— RFP for Closure and Post-closure Plan for Ordot
Dump; awarded to Brown and Caldwell
— Evaluated responses to the RFP for Layon Landfill
operator; selected Herzog Environmental

— Negotiated contract with Guahan Waste Control for
improvements to and use of their transfer station to

serve Layon Landfill
id » -
P

Construction improvements
at Guahan Waste Control
transfer station

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org
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8. FINANCIAL ISSUES AND
CAPITAL FUNDING
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Operating Results First Half of 3%
FY2011

Expenditures:
Payroll/benefits 51% e e
under budget i s
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Non-personnel — T
expenses 65% under
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Gershman, Brickner & Bratton, Inc.
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SWMD Revenue Billed / Collected
October 1 through March 31
FY 2011

Customer Class Billed Collected %
Commercial $ 4150792 5 3522450 84.9%
Residential § 2305355 § 2454289 106.5%
Government 5 232972 § 21045 9.0%

Total 4 6,689,119 & 5,997,784 89.7%

Note: Amount collected is on a cash basis. Transfer Stations are
included in the residentiz| category.

Cash collection from residential customers exceeds amount billed
due to effort to improve collections and fact that revenue from
transfer stations is included.

Low collection percent from government is primarily due to
agreement between Receiver and Guam Waterworks Authority
that allows GWA's balance to be credited against future cost of
leachate treatment; hence, no cash collections from GWA.

SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.
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SWMD Fund Balance

SWMD financial condition continues to improve, but cash
position is weaker than it should be due to Gov Guam’s
withdrawal of cash from SWMD bank accounts;
agreement on repayment has been reached.

Solid Waste Management Division
Fund Balance
31-Mar-11
{Unaudited)
Elements of Fund Balance Amount
Fund Balance @ 9/30/10 $ 5,861,913.40

Revenue FY 2011 $ 6,689,118.52
Expenses FY 2011 $ 2,532,618.93

/GYB‘_B‘ Excess (Deficit) FY 2011 $ 4,156,499.59
Nl P ) Fund Balance @ 3/31/11 $10,018,412,99

SOLID WASTE

MANAGEMENT Mote: Revenue is on accrual basis.

CONSULTANTS

Gershman, Brickner & Bratton, Inc.

Delinquent Residential
Customers

SWMD has reduced number of
delinquent customers by 40%
since August 2010
— After 30 days, a reminder call
from Customer Service
— After 60 days, notification that
unless account is paid in full
within 30 days, service ends Month ~ Number Percent
and cart is recovered August 2010 3,59  18.2%
Pulled more than 3,000 carts; September2010 2,997 15.0%
1,300 reinstated when past-due March 2011 2,026 11.9%
. amounts and fees were paid
GrBB‘ Effort to manage delinquent
N ) accounts will continue
Current rate higher than GPA &
GWA but about same as national
study

Delinquent Residential Accounts
Active Customers

SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.
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Commercial and Government
Accounts

Commercial customers provide 62.4% of billed revenue

Majority of billed revenue comes from 5 commercial
customers

Some commercial customers are not paying portions of
their bills

While 60 days is allowed by Guam law, some — including
government agencies — have payments more than 60
days overdue

GBB

SOiLIl) WASTE

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

GUAM soup waste recever

Revenue by Account Type

Percent Billed Revenue by Customer Class
FY 2011

3.4%

Customer
Class

B Commercial
B Residential

B Government

\ )

SOLID WASTE

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.
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Revenue by Commercial
Customer

Billed Revenue By Commercial Customer
FY 2011
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GUAM soup waste recever
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Commercial Account Issues  “%

Some commercial accounts rely on a 1999 law to
place responS|b|I|t§ for collecting from their
customers on the SWMD

Receiver recommends repeal of 1999 law

Several commercial customers pay by credit card,
which cost SWMD 2-3% in unnecéssary fees

Automated Clearing House (ACH) payments are
widely used and more cost-effective for electronic
transactions

To address both problems, the Receiver .
recommends that the Court ag&)rov_e an increase in
interim commercial rates of 10% with a 10% discount
for commercial accounts paying in full, on time and

via ACH to an account designated by the Receiver
Provides an incentive for customers to pa\x/efficiently
and not shift the burden of collection to SWMD

Does not raise cost to their customers if they pay on
time, in full and electronically by ACH

4/14/2011
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Reasons for savings:
Stringent bidding and contract management

Weaker economy

Lower petroleum prices due to weaker economy

Decision to outsource operation of Layon Landfill and contract for
the commercial transfer station

}No(;:f_ilng with GWA, reduced capital cost to treat leachate from
andfi

GUAM soup waste recever

Capital Funding and Savings

(cont'd)

Several unknowns:

* Final construction cost for Layon Landfill

» Cost of implementing HHW program

» Results of curbside recycling pilot program
» Pending litigation on value of landfill site

» Cost of upgrades to the transfer stations and
SWMD building

Recommendation: Savings be held as
contingency for the closure of the Ordot Dump

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org
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New Accounting and Bank Account

Structure

-
%
yo/
"3
% G
G

Account Name

SWMOD Bank Accounts
2ol d751/2010

Bank

ANZ Bank Tiggeing Few Account®

Bank of Guam Tipping Fee Chacking Account
Mk of Gasam Tipping Fee Savings Account

Bank Pacific Yigping Foe Account**

Coll Covare Account

e

New Cell Developement Account

Post Clasure Caen Account

Systesn Bond Resmbarsement Account
fon & A

and

System Sarplus Account

N LY L)
f B ) "Batarce 33 00 1/IR/L1 IM00T 18LAFE Be8 BN EIFTERCT] wEl IramateITes 1T Syme burtes Account ie Manch
A\ bt B e = Batirwn 4 00 o SUTEES Mard aoiy gravidus andeiarty sammrarts

Total

ANZ Bank
Bank of Guam
Bank of Guam

Bank Pacific
Tibank Guam
Cimbank Guam
Cribank Guam
Cribark duam
Bank of Guam
Crtibank Guam
Cimbank Guam

0.0

5 3289354
$ Mmoo
§ 24255
00

0.0

ww

00m

S0 a0

3 L13 < 8 1)
30934 n)
S el

SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

Tipping Fee Account balances are transferred monthly to SWMD accounts at Citibank.

Status of Citibank e
Trustee Accounts

Primary Citibank account (used for Consent Decree purposes
authorized by the Court that cannot be charged to construction

subaccount):

— Payments: $311,122.97
— Deposits: including interest $184,680.83
— Balance on March 31: $1,354,814.85

Construction subaccount
— Payments: $18,119,359.87
— Deposits: including interest $23,309,954.59
— Balance on March 31: $15,473,386.84
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SOLID WASTE

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org
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Account Balance
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Gershman, Brickner & Bratton, Inc.
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Citibank Trustee Account

As of March 31, 2011

Primary Account $1,354,814.85

Construction
Subaccount

$15,473,386.84

Citibank Trustee Accounts

Retainage

Retainage on Trustee Account Payments

As of 3/31/2011

Company Description

Amount

Black Construction Corporation Retainage
Core Tech International Corporation Retainage
EA Science and Technology Retainage
Maeda Pacific Corporation Retainage
Shaw Environmental, Inc. Retainage
TG Engineers, PC Retainage
Winzler & Kelly Retainage

Total Retainage Held.......ccoveeecevecrenisiuaanas

$ 1,153,580.99
$ 1,916,159.60
$  26,180.74
50.00
50.00
5 5280022

$ 38,601.19

§ 3,187,322.74

4/14/2011
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Rate Recommendations to Public
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Utilities Commission

Rates Recommended to the PUC
Deptereme: 78 2010)

Without With
Custoener Type Military Military
Comermrisd | per ton) SiM00 $156.00

Redential |per month) 3200 2800

Rovised Rates Based on Latest Update
PR TR

Without with
SO Type My Millteny
Commertiad [per ton] S0 S0

Fesdentisl (per month) $35.00 53000

GUAM soup waste recever

Rate Recommendations to Public
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Gershman, Brickner & Bratton, Inc.
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Utilities Commission

On September 28, 2010 preliminary rate recommendations
were submitted to the Public Utilities Commission (PUC)
PUC agreed to hold rate request in abeyance while pending
issues affecting rates were resolved
While progress has been made on the remaining issues,
several still remain outstanding
Based on the changes since the September 28
recommendations, we have calculated revised rates that are
higher based on several factors:
— Near final cost for landfill construction
— GovGuam’s decision not to use capital savings for non-solid
waste capital projects
Award of contract to landfill operator
Award of contract for services of commercial transfer station

Correction in the rate model to eliminate double counting of
waste from residential and transfer station customers

=

4/14/2011
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Bridges and Roadway Repairs
and Replacements

GovGuam has assured Court and Receiver that 3 bridge
projects will be completed on schedule: Ylig bridge open in
early July; phase one of Togcha and Talofofo bridges in
early August

Progress in other areas unclear: repairs of earthquake and
typhoon damage in Asalonso area; roadway widening and
guardrail work.

Receiver needs assurance that the easement through
Asalonso area and re-scoped project meets all structural and
safety requirements of Guam and federal law

B‘_B“ Recommendation: Court require DPW, in consultation with

I ARt federal highway officials and their consultants, to certify that
MANAGEMENT improvements meet or exceed all Guam and federal safety
CONSULTANTS standards

Gershman, Brickner & Bratton, Inc.

$7.5 Million> [ v e d Cost for SWMD

<Fhox Cont for SWMD /

$11.7 Mikion> Fixed Cost for GovGuam

| :‘

SOLID WASTE

MANAGEMENT
CONSULTANTS £y 2013
$23.4 Million

Gershman, Brickner & Bratton, Inc.
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y W {Tons) Disp d at
Ordot Dump
2009-10 and 2010-11

Month  2003-10 2010-11 % Change
June 6,301 6,850 B8.7%
July 6,811 6,940 1.9%
August 7,186 7,126 -0.8%
September 6,700 7,278 8.6%
October 6,961 6,975 0.2%
Movember 6,512 7,062 8.5%
December 7,466 7,329 -1.8%
January 6,695 6,902 3.1%
February 6,222 6,346 2.0%
March 7,039 6,908 -1.9%

Total 67,893 69,716 2.7%

Waste Disposal at Ordot Dump

Scale Data/Tonnage of Waste

Change in Waste (Tons) Disposed at Ordot Dump)
By Customer Group

%
Customer Group ~ 2009-10 201011 Change

Residential 11.430 12,391 8.4%
Commercial 43,890 44 558 1.5%
Government 1,814 1639  -9.6%
Mayors 2747 2677  -2.5%
Transfer Stations 7,388 7924 7.2%
Other 624 52T -15.6%

Total 67,893 69716 2.7%

4/14/2011
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Military Participation

Key to lower and stable long-term rates

Military has indicated willingness to contract
for waste disposal at Layon Landfill beginning
October 2011

Discussion to continue; DOD regulations may
require contract to be for 3-year periods

A

\ )
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SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.

Operation of the Layon Landfill

* Herzog Environmental
+ Extensive mainland landfill experience
% Lowest cost proposal
+« Contract guarantees environmental compliance
+« Quality maintenance of the landfill
+« Contract provides for maximum landfill life
based on required compaction standards
* Herzog Contract is outlined in Tab 5 of
this Report

MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.
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Expocted Life of the Layon Landfill
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Construction, Design and
Permitting for Layon Landfill

Substantial construction completion in next quarter for
Access Road, and landfill cells and facilities

Provide GEPA/EPA Construction Quality Assurance
documentation and certification for landfill cells

Complete all utility and facility testing documentation
for transfer to GWA, GPA and DPW

Install aerators, valving and flow metering at Inarajan
WWTP

Continue monitoring at Inarajan WWTP
Assist landfill operator’'s mobilization to the site

GUAM soup waste recever

Ordot Dump

Process contract with Brown and Caldwell for closure
and post-closure plan

Hold project initiation meetings with regulatory
agencies

Initiate investigation tasks

Gershman, Brickner & Bratton, Inc.

www.guamsolidwastereceiver.org
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Guam soup waste receiver

Operations

Continue to focus on operational efficiencies
and customer service

Continue to collect recyclable materials and
analyze data from the Curbside Recycling
Pilot Program

Launch the Metallic and Bulky Waste
Collection program

Issue the RFP for the HHW program operator

GUAM soup waste recever

Financial and Capital Funding ="
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Effectively transition the termination of operations at the
Ordot Dump and the opening of the Layon Landfill
Implement the contract for the services of a commercial
transfer station and an operator of the Layon Landfill
Complete the execution of the contract for design and
engineering services for closure of the Ordot Dump

Carefully manage the Citibank Trustee Accounts and the
bank accounts of the SWMD and keep all parties informed

Continue to carefully monitor expenditures and revenue
collections

4/14/2011

40



Status Hearing Quarterly Report 4/14/2011
Solid Waste Receiver

Financial and Capital Funding
(cont’d)

Carefully monitor the volume of waste and update rate
information accordingly

Manage the contracts required to complete the
Consent Decree projects

Continue implementation of the interim rates approved
by the Court

Carefully monitor the progress on the required bridge
and roadway improvements

Enforce the policies to assure that delinquent accounts
B are paid in full or service is terminated
GBBJ Finalize an agreement with the Military

SOLID WASTE
MANAGEMENT
CONSULTANTS

Gershman, Brickner & Bratton, Inc.
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